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Dear ur. Snyder: 

Octooer 24, 19d!.l 

Tnree r~Jle Island Nuclear Station, Unit 2 ( THI-2) 
Operating License No. OAK-73 

Docket No. 50-:SZU 
Corrmencement: of THl-2 Preliminary DefueUng Operations 

The Early Oefueling Safety ~valuation Ret3rt (SER), Revision 4, wnicn was 
forwarded by GPU Nuclear letter 4410-85-L-0200, dated Octooer 10, 198!>, 
~scribes in detail tne currently planned activities and supporting 
tooling and equipment for COOllletion of tne early stages of oefueling o .. 
tne TMI-2 reactor vessel. dased on tne current state of readiness of the 
TMI-2 Project: , the start of certain prelimJnary defueling activities, 
wnicn are a prere4uisite to the actual loading of core deoris into t:ne 
oefueling canisters, is imminent. In addition, t.ne need exists to select 
cor~ oeoris samples for analysis oy INEL t.o furtner our l<nowleoge or th~ 
condition of the damaged core. Tne purpose of tnis letter is to advise 
you tnat we plan to oegin such activities duriny tne weeK of October LB, 
l9d5, (potentially, inltial activity will begin as early as Octooer 29tn) 
and to define tne limit of tnese activities in tne context of tne aoove 
referenced St:R. 

Except as specifically defined nerein, derueling operations descrioed in 
the Early Oefueliny SER will not commence until NKC apProval of the Early 
Uefueli~~ ~IR and Oefueling Canister Technical Evaluation Report (TiR) 
nave been received oy GPU Nuclear. For example, the pldnned activities 
will not include tne installation of oefuel1ng canisters in tne reactor 
vessel, loading of canisters witn core oeoris or movement of f~l-loaded 
canisters to tne canister storaye racks. As exceptions, tne filter 
canisters currently installed in tne DriCS will oe used in their int~nded 
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mode as it. is e)(l)ected that tne r<eactor Vessel Loop portion o' tne OI'ICS 
(including the sldestream flow to tne SUS) will begin full operation 
prior to tne start of defueling activities, and a single rilter canister 
will oe emplaced within tne Keactor Vessel for a orief period 'or tne 
sole purpose of conducting a canister dewatering system test. 

Tne preliminary defueling activities will be per'ormed wnolly witnin tne 
reactor vessel and will consist of the segmentation and movement or core 
deoris (i.e., core alterations) necessary to permit full operation of tne 
Canister Positioning System (OPS) as a prerequisite to fuel loaoiny, ana 
selecti.on or sa~les needed for early transfer to .II'£L. Tnese act.ivJt.Jes 
may include tne loaoing of small pieces of core uebris into deoris 
oaskets out will not include actual loading of fuel ueori s into fuel 
canisters. Tne reconf'iguration of' tne core deorJs will t>e conoucted in 
accordance wit.n Section 6.~.2 of tne TMl-2 Technical Specifications ana 
will oe oot.nded oy tne Tf.U-l Criticality Analysis previously 'orwaroed by 
GPlJ Nuclear letter 4410-t$4-L-0199, dated Novemoer &, l9ts4. Tne nandling 
of loads over tne reactor ·vessel will oe in accordance witn tne ~K for 
Heavy Load Hanollng Over tne rieact.or 'lt!ssel. 

Tne aoove oescrioed operations will involve tne use of oefueUn~ tooling 
- including nydraulically operatel.l tools - ano equipment descrioed in tne 
Early OefueHng SER, 111nicn Js current:ly pending f'i{C approval. operating 
procedures for tnese acti v1ties are suoject to ~C approval, as 
appropriate. To the extent tnat tnese activities are bounced Oy existing 
de'ueling procedures, Jt is intended tnat tnose procedures wi 11 oe 
utilized witnin the operating limits defined aoove. Therefore, 
provisional approval of Procedure 4200-0PS-3255.01 for tne purpose of 
conducting tne activities specified nerein, is requested. in addition, 
prior to conoucting operations using tne nyoraulicdlly operated tools, we 
will provide ' ~ results of' the tests of the borated hydrauljc fluid to 
demonstrate , mi scibHJty, c~ataoilJty with tne can! ster recombiner 
catalyst ana sr.abiiity as a humogeneous oorated fluid. 

Tne preliminary oefueling operations will oe supervised, most likely from 
tne ~ommand ~enter, Dy t~C-licensed f uel Handling Senior Reactor 
Operators (FHSnU). 

Actual loading or fuel into TMl-2 defueUng canisters, planned to begin 
early Jn tne montn or Novemoer, l9B5, will require NHC approval of tne 
Canister Tecnnical Evaluation Heport (Tffi) and tne Early Uefueling st:R. 
Tne movement or de fueling canisters from tne reactor vessel to the 
storage racKs in either tne deep end or t.he Fuel Transfer Canal or in 
fuel Peal 'A' is currently expected to begin by mid-Novemoer, 1985, ana 
wHl requl re NRC approval of Revi sian 2 of' the Heavy Load Handling sm. 
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GPU Nuclear will advise you or any cnanges to tne plan a110 scnedule 
descrioed above. 

Sincerely, 

---u-? A-&;!,;f. 
'"Ltl'~<-!!f' ' ..__ F. H. Standerr 

Vice President/Ui.rector, TMI-2 

FHS/J.l:!/eml 

Attact'rnent 

cc: Ueputy Program Uirector - TM! Program Office, ur. w. u. Travers 
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